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The study covers the main periods 
of the development of the science of 
quality management, analyzes cur-
rent guidelines and directions of 
development of quality assurance 
systems of enterprises, explores 
the issues of work and development 
of quality management systems of 
enterprises. Particular attention is 
paid to the special assessment and 
determination of financing costs of 
quality assurance systems of enter-
prises. The proposed indicators for 
the evaluation of the quality man-
agement system of the company 
also allow to find opportunities for 
improvement of quality manage-
ment systems of enterprises as the 
main task of quality assurance of 
their activities.

International experience in quali-
ty management, which is set out in 
the international quality standards 
ISO, requires a process approach 
to the management system. Enter-
prise quality managers allocate the 
most significant and key processes, 
which basically form the quality in-
dicators. Process approach, in turn, 
requires the allocation of function-

al control method as a separate pro-
cess in the field of quality and pro-
ductivity of enterprise as a whole. 
The formation of a functional ap-
proach requires some improvement 
methods to implement the function 
of quality management in the en-
terprise. The recommendations de-
veloped in this paper relate to the 
main areas of work of the Quali-
ty Management System – Finance 
(recommendations on the analysis 
and prediction of the quality of fi-
nancing costs).

The study of the activities of a 
number of machine-building en-
terprises evaluated the develop-
ment of quality management sys-
tems of their activity as a factor 
for competitiveness, an assess-
ment of the quality of the com-
pany’s subsystems, evaluated the 
cost of financing of quality assur-
ance activities of the investigat-
ed enterprises. The author also 
developed methodological sugges-
tions for planning and simulation 
of quality assurance systems of 
enterprises, for identification of 
needs for financing their quality 
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assurance systems of enterpris-
es and motivation of staff in the 
quality system of the enterprise.

Scientific novelty of research is 
manifested in development of a the-
oretical positions and practical rec-
ommendations on the development 
and management of quality systems 
in the machine-building enterpris-
es. The results of the study, with 
respect to scientific novelty, con-
sist in the following developments. 
The thesis first proposed to deter-
mine the cost-effectiveness of the 
quality management system of en-
terprises based on reduction losses 
in the quality management system, 
which is determined based on the 
classification and measurement of 
the cost of quality management and 
allows justifying the level of these 
costs in the cost of production at a 
certain level of quality. The author 
of the thesis improved tools used 
to identify the cost of quality by 
separating them from the costs in-

vested in the quality and the cost 
of the quality system (long-term in-
vestment and running costs), which 
allows forming more balanced re-
quirements to share certain costs in 
the cost of production in its plan-
ning and forecasting, depending 
on the product requirements from 
consumers and the market. The 
above helped to improve the follow-
ing methodological approaches to 
modelling and forecasting funding 
requirements of quality assurance 
systems of enterprises by develop-
ing a model which combines the de-
mands of consumers for products 
and share of the cost of quality in 
its production costs for making and 
justifying decisions about funding 
requirements of quality systems of 
the company. The proposals on the 
criteria of planning and cost mod-
elling for quality assurance system 
of enterprises help identify funding 
requirements of quality assurance 
systems of enterprises.


