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RESEARCH AND DEVELOPMENT
OF METHODOLOGICAL FOUNDATIONS
OF ECONOMIC SAFETY MANAGEMENT

The article reveals the essence of
the economic safety management of
motor transport enterprises (MTE).
Based on the general principles of
management theory and research
examining the sources in the field
of economic safety, the synthesis
of modern scientific approaches of
the economic category “enterprise
economic safety” (EES) were held.
In modern dynamic conditions of
tough competition, the introduction
of new management systems encom-
passing all areas of the enterprise
is an essential foundation for ef-
fective enterprise management and
helps solve the problem of provid-
ing high level of economic security.
It was determined that the enter-
prise economic safety management
was symbiosis of two aspects such
as strategic and operational. On
the grounds of the company’s main
mission the strategy was formed,
and then the main long-term objec-
tives of economic safety manage-
ment subsystem were determined.
After that, key tasks to achieve
these goals are identified and the

resources for the implementation
of the procedure are allocated. At
the strategic level, management of
economic safety provides the real-
ization of all steps by the person
who is part of senior management.
The essence of operational man-
agement of economic safety is the
steps of administrative decisions in
making available as much resources
as possible, leveling the destructive
impacts of threats or other hazards
and achieving high performance
and efficiency of enterprise work.

The structural model of manage-
ment of MTE economic security was
imposed. It illustrates the interac-
tion between the subsystems based
on direct and inverse relationships
implemented in horizontal and ver-
tical directions within the restric-
tions. The need for further devel-
opment of the theoretical aspects of
economic security of companies in
the context of the implementation
of complex preventive measures to
minimize the impact of threats to
the effective functioning of the en-
tity is grounded.



