EKOHOMIKA TA YIPABJIIHHA MTIAMNMPUEMCTBAMM

322

MukonaiBcbkui HauioHanbHui yHiBepcuteT imeni B.O. CyxomnuHcbKkoro

UDC 338.242.2

Chukhrayeva N.N.
PhD of Economics,

Associate Professor of the Enterprise Economics Department
Vadym Hetman Kyiv National Economic University

MODERN APPROACHES IN ANTI-CRISIS MANAGING
THE NATIONAL INDUSTRIAL ENTERPRISE
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ANNOTATION

The article analyses scientific views upon the nature
and classification of the crisis phenomena in the enterprise.
The author has specified the essence and role of crisis manage-
ment and revealed the modern approaches to the crisis manage-
ment of the industrial enterprise. The author has also determined
specific nature of the management decision choice adopted by
the enterprise management, which largely depends on the nature
of the crisis phenomena.
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AHOTALIA

[NpoaHani3oBaHO HaykoOBi NOrMAAM Ha NpUpoAy i knacudika-
Liit0 KPU30BKX SIBULL HA NIANPMEMCTBI. YTOUYHEHO CYTHICTb i ponb
aHTUKPU30BOrO ynpasniHHA. BusBneHo cyyacHi nigxogu Jo aHTu-
KPU30BOTO YnpaefiHHA MPOMUCIIOBUM NiANPUEMCTBOM. 3'SCOBaHO
cneundiky BUMOOPY yNpaBniHCHKOrO PIlLEHHS, WO MNPUAMAETLCS
MEHEKMEHTOM NiaNpUEMCTBA, sika B BiNbLIOCTi 3anexuTh Bif Xa-
paKTepy KpU30BUX SBULL,.

KntouoBi cnosa: kpusa, 6aHKpyTCTBO, aHTMKpU3OBE ynpaBs-
NiHHA, KpKU30oBa CUTYaLlist, ynpaBniHCbKe PiLLeHHS.

AHHOTALUA

MpoaHanuanpoBaHbl Hay4Hble B3rMsabl Ha NPpUpoay ¥ knaccu-
UKaLMIO KPUSWCHBIX SIBMEHWUIA HA NPEANPUSATUN. YTOUHEHA CyLl-
HOCTb U POJib aHTUKPU3UCHOTO YripaBrieHus. BbisiBrieHbl coBpemeH-
Hble NOAXOAbl K aHTUKPU3UCHOMY YMPaBIeHUK MPOMbILLIIEHHLIM
npeanpuatTeM. BoisicHeHa cneunduka Belbopa ynpaBneH4eckoro
peLLeHus, NPUHUMAEMOrO MEHEeXKMEHTOM NPEANPUATUS, KoTopast
BO MHOIOM 3aBMCUT OT XapakTepa KpU3UCHbIX SBMEHWN.

KnioueBble cnoBa: kpuauc, 6aHKpOTCTBO, aHTMKPU3WUCHOE
yrnpaBrneHue, KpUsncHas cMTyauusi, ynpaeneH4Yeckoe peLleHue.

Introduction and statement of the problem. The
basic characteristic feature of a market economy is
that crisis situations may arise at all stages of the
life cycle of an enterprise. Short-term crisis situ-
ations do not change the essence of the enterprise
and can be eliminated through operational meas-
ures. If the enterprise on the whole is inefficient,
unable to meet its needs and does not, in a timely
manner, take appropriate measures to eliminate the
insolvency that has arisen, the economic crisis takes
a protracted character, even to the point of bank-
ruptcy. It is possible to avoid the crisis or reduce its
severity if to see the symptoms of its onset in time.

The world history knows a lot of crises both
international and industrial, which affect some
companies. During this time, a number of princi-
ples have been worked out that allow one to work
efficiently with crisis phenomena of any scale,
both at the level of economy of a separate enter-
prise and at the state level.

The current economic situation in Ukraine
is characterized by financial instability, infla-
tion, phases of recession and depression, which
cyclically alternate, insignificant increase in the
volume of production. In these conditions, the
economic activity of entrepreneurs is subject to
the risk of various crisis phenomena. The gen-
eral insolvency limits and makes unrealized, or
at least ineffective, any actions directed at the
bringing our economy out of the crisis. Therefore,
it is necessary to analyze a number of modern
approaches in the management of national indus-
trial enterprises and to clarify how the nature of
the crisis influences the adoption of a manage-
ment decision.

Recent research and publications analysis.
The significant contribution to the development
of the theory of crisis management has been intro-
duced by such Russian scientists as Z. Shersh-
neva, V. Vasilenko, Y. Zakharova, L. Ligonenko,
A. Gryaznova, A. Bykova, T. Belyatsky and oth-
ers. Methods of crisis management have been
formed and analyzed in the works of such for-
eign scientists as E. Altman, G. Birman, G. Brele,
J. Finner, S. Schmidt, R. Heath, G. Yun. At the
same time, systematization of approaches to the
essence of crisis management and issues related to
the introduction of crisis management in domes-
tic enterprises call for further research.

The purpose of this work is to analyze scien-
tific views on the nature and classification of cri-
sis phenomena in the enterprise, as well as clarify
the nature and role of crisis management.

Results of the study. An important aspect of
enterprise crisis management study is its corre-
lation with the general theory of management.
According to the research by A. Ryakhovskaya,
S. Kovan and other scientists, the main differ-
ence between the concepts of «crisis management»
and «management» lies in the interests that these
processes are aimed at. [1]. So, in the conditions
of regular functioning of the enterprise, that
is, outside the crisis situation, the management
is aimed at satisfying, first of all, the interests
of the enterprise itself. At the same time, it is
important to take into account environmental fac-
tors, including the interests of all stakeholders.
However, the goals, values and interests of the
enterprise remain prioritized. Under the condi-
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tions of crisis management, the center of inter-
ests and goals is in the external environment.
The latter in this case is primary, and this is the
important difference between the approaches of
crisis management and management outside the
crisis. For example, modernization of the com-
pany’s products, aimed at meeting the needs of
the market and customers, can be viewed as an
anti-crisis measure and the one that meets the
interests of the external environment, and as
a result of satisfying these interests, the interests
of the enterprise are being realized to overcome
existing or possible crisis phenomena.

The differences in the processes characterized
by the terms «management» and «crisis manage-
ment» from the point of view of the target ori-
entation do not have a generally accepted scien-
tific approach to the definition of the latter in
the domestic literature. However, there are many
terminological correspondences of the concept for
«narrow» and «broad» approaches [2].

The definition of crisis management, given by
A. Gryaznova, which in the future we will adhere
to and believe to be the most comprehensive, the
peculiarity of which is the fact that in the modern
economy, the introduction of appropriate measures
in an industrial enterprise takes place not only in
crisis conditions, but systematically as well [3].
They should be present permanently in the overall
system of enterprise management, that is, under
any economic conditions. Thus, from the position
of the cyclical nature of the economy, several forms
of crisis management can be distinguished (table 1).

Consequently, under the crisis management
should be considered an enterprise management

system, the main purpose of which is to prevent
or eliminate the instability of the enterprise.
Such an approach to the consideration of crisis
management does not imply its exclusively pre-
ventive nature, but extends etymologically its
importance, which consists in the adoption and
implementation of anti-crisis solutions. At the
same time, their essence and scale depend on the
nature of the crisis situation in which the enter-
prise turned out to be. So, according to the sci-
entific views of Z. Ayvazyan and V. Kirichenko,
it is possible to distinguish four phases of the
enterprise crisis and determine the directions of
the corresponding managerial decisions (table 2).

There is an alternative approach to distin-
guishing between crisis phenomena in enterprises
and their corresponding anti-crisis measures,
which is based on the criterion of financial con-
dition. In accordance with this approach, the fol-
lowing stages are distinguished: regular state,
pre-crisis, crisis, insolvent [6]. The financial and
economic state of the enterprise is considered to
be regular in the case when the performance of
the enterprise is within the limits of regulatory
values, and production is stable. At this stage,
the purpose of anti-crisis measures is to eliminate
deviations and prevent the organization from
moving to a pre-crisis financial state. The pre-cri-
sis financial stage is a «hidden» crisis, charac-
terized by the deterioration of certain economic
indicators and the manifestation of problems
in various areas of enterprise activity. At this
stage, the crisis management should return the
company to a regular financial state, or at least
keep the pre-crisis state. Crisis financial stage

Table 1

Forms of crisis management of an industrial enterprise [4]

No Period

Goals

1. |Stable enterprise development

Monitoring and evaluation of violations in the current activi-
ties and development of the enterprise, preventive identifica-
tion of crisis phenomena at the enterprise, analysis of external
and internal factors affecting the enterprise. These goals are
tools for current management;

2. |Instability of enterprise development

Return of the enterprise after a decline in production and
unprofitable activity to the state of sustainable functioning and
development;

3. | Deep crisis (insolvency) of the enterprise

To prevent bankruptey of the enterprise;

4. | Bankruptecy of an enterprise

Execution of bankruptcy procedures by an external or competi-
tive manager.

Table 2

The stages of industrial enterprise crisis [5]

No Stage Problem

Management decision

Unstable financial
1. |situation of the

enterprise sources of development

Reduction of profit and profitability
as a result of insufficient reserves and

Strategic and tactical management

2. | Loss of production

Low productivity of structural units

Voluntary restructuring of the enterprise

3. | Exhaustion
by circulating assets

The transition of the enterprise to the
regime of reduced reproduction as a con-
sequence of the closing of debt obligations

Emergency search for funds and optimi-
zation of business processes

4. |Insolvency

There is a real threat of stopping produc-
tion, resulting in further bankruptcy

The need for operational measures
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encompasses the periods of long insolvency of the
enterprise caused by low liquidity of its assets
and serious breaches of financial stability that
impede its normal functioning; economic indica-
tors are lower than thresholds.

On the basis of the above analysis of scientific
views upon the nature and classification of cri-
sis phenomena in an industrial enterprise, as well
as the nature and role of crisis management, we
shall single out a number of modern approaches
to it, considered below [7, 8, 9, 10]:

1. Process approach — is considered as a set of
interrelated functions. The process approach to
management should deserve the manager’s atten-
tion only when the enterprise is in crisis of the
differentiation phase. One of the mechanisms for
increasing the efficiency of the enterprise, which
is in the integration phase, is the evolutionary
reengineering. In other cases, reengineering may
not be effective.

2. System approach — consideration of any sys-
tem as a set of interrelated elements. Managers
have the opportunity to coordinate their work with
the work of the enterprise as a whole, provided
that they possess understanding of the system and
their role in it. The system approach encourages the
manager to maintain the necessary balance between
the needs of individual units and the objectives of
the entire enterprise, which is extremely important
in crisis situations. The system approach helps to
determine the reasons for making inefficient deci-
sions, it also provides tools and techniques for
improving planning and control.

3. Situational approach — the definition of the
application of various methods of managing a par-
ticular situation. Comparison of various tech-
niques and concepts with specific situations of
the enterprise functioning for achieving its goals
is realized. The situational approach concentrates
on situational differences between enterprises
and within the enterprises themselves, tries to
determine significant variable situation and their
impact on the efficiency of the enterprise opera-
tions. This approach contains specific recommen-
dations on the application of scientific concepts,
principles, methods depending on the situation,
including crisis, and environmental conditions.

4. Administrative approach — the regulation of
functions, rights, responsibilities, elements of the
management system in the regulatory acts of the
enterprise. In a crisis situation, its application
can result in the following forms: introduction
of additional reporting forms; establishment of
mandatory standards; compulsory liability insur-
ance; introduction of additional restrictions.

5. Quantitative approach — the use of quan-
titative estimates using mathematical, statisti-
cal, engineering and other calculations. It allows
applying methods of scientific research to the
operational processes of the enterprise. Enter-
prise management in a crisis is viewed as a logi-
cal process, complex organizational situations are
modeled. The use of mathematical and statistical

methods in making managerial decisions in crisis
conditions is efficient.

6. Comprehensive approach — accounting of
technical, economic, social and other aspects of
management. The comprehensive approach is
a special methodological strategy oriented towards
multidimensional, interdisciplinary knowledge of
complex, multifaceted objects and their multiple
causation which results in a holistic view of the
object. It is this strategy that underlies the pres-
ent interpretation of technologies for preventive
crisis management.

7. Integration approach — the establishment of
the relationships between individual subsystems
and elements of the management system, levels,
subjects of management. An integrated approach
to managing an enterprise in crisis conditions
allows to offer an attractive product to the inter-
ested client in the most appropriate way at lower
marketing costs and thereby achieve market
advantages. The integration concept presupposes
optimal allocation, distribution and control over
the use of investment, human, marketing and
technological resources, the harmonization of
which ensures the maximum profitability of the
enterprise in the best way.

8. Normative approach — comparison of sev-
eral financial ratios with the established norms.
Nonconformity is a sign of bankruptcy. It allows
to determine to what extent within the terms stip-
ulated by the legislation, all urgent obligations of
the enterprise can be satisfied at the expense of
available highly liquid assets. If the value of this
coefficient is less than one, then the current state
of security of payments should be considered as
unfavorable.

9. Dynamic approach — consideration of the
object of management in dialectical development,
in causative-consecutive relations and co-subor-
dination. A dynamic approach sees the crisis as
a process; all the indicators used in the model are
analyzed as functions of time. In this analysis,
the emphasis is not on some «final» indicator of
stability, but on structural characteristics of the
change in the system over time.

10. Functional approach — consideration of
the need as a set of functions that are necessary
to be performed to satisfy it. In its pure form, its
use during crisis is inexpedient, since the growth
of specialization, which it is accompanied by,
leads to the isolation of functional units and the
weakening of interfunctional links. This is unac-
ceptable for an enterprise as a single «organism»
in a modern dynamic external environment.

11. Marketing approach — the orientation of
the control subsystem to the consumer. The appli-
cation of this approach presupposes the availabil-
ity of a clearly constructed system of information
gathering and monitoring in the company, so that
there is time to minimize the negative impact
and to turn it to your advantage. The marketing
approach to solving main problems of the enter-
prise during the crisis will help it to continue its

Bunyck 18. 2017



MmobarnbHi Ta HauioHanbHI NPObnemMn eKOHOMIKK

325

active commercial activity. Enterprises that pos-
sess intangible marketing assets a large number
of loyal consumers, good reputation, well-known
brand, skilled marketers — have more opportuni-
ties to overcome crisis phenomena.

12. Reproductive approach — orientation to the
constant reproduction of goods to meet the needs
of the market engaging less costs. Reproductive
approach involves the identification of signifi-
cant links between the phases of the life cycle
and individual cycles of the crisis process. With
reference to the enterprise management during
a crisis, the approach is oriented to justification
of strategies and tools that ensure the approval,
correction or reconstruction of the systemic qual-
ity of the elements of the reproduction process,
overcoming the crisis factors.

13. Behavioral approach — is considered as the
one to help the employee realize his own abilities.
Efficient management during a crisis is not so much
the personal qualities of the leader, but rather the
manner of his behavior towards his subordinates.
With this approach, attention is focused on the
actual behavior of the leader, who wants to moti-
vate people to achieve the goals of the enterprise.

14. Project approach — consideration of the
crisis at the enterprise as a project. Consideration
of a set of tasks aimed at withdrawal of an enter-
prise from the crisis as a common set of subtasks
of a project or a group of projects and programs.
To suppress any potential crisis and minimize
the consequences of its practical implementation,
a project team should be formed, with all the pow-
ers for anti-crisis management transferred to it.

The variety of crises manifests itself in their
management, namely — in the system and manage-
ment processes, algorithms for the development
of managerial decisions and especially in the man-
agement mechanism. At the same time, the spe-
cific nature of the choice of the managerial deci-
sion taken by the management of an industrial
enterprise largely depends on the character of the
crisis phenomena and the situation and behavior
circumstances that cause them. Important is the
fact that the costs of developing, maintaining and
operating an anti-crisis system cannot exceed the
effect of its utilization.

Conclusions. The analysis of scientific
approaches to the definition of the economic
essence of the concept of crisis management and

the use of their own approach to the definition
of a crisis in an enterprise makes it possible to
provide a definition of this concept that, unlike
existing ones, takes into consideration the main
task of counteracting crisis phenomena — over-
coming contradictions in the economic system of
the enterprise and the degree of crisis phenomena
depth. This will allow us to develop a conceptual
approach to crisis management of an industrial
enterprise, according to which it should be imple-
mented in individual business processes of the
enterprise. These scientific achievements should
become the basis for the development of an effec-
tive crisis management mechanism in a modern
national industrial enterprise.
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