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ANNOTATION

Scientific approaches to choosing financial strategy of the en-
terprise are formalized in the article. The main types of financial
strategies of enterprises are classified. The methods of choice the
financial strategy of enterprises has been improved on the results
of diagnostic and depending on the stage of the life. The methods
provide a recommendation type and priority directions of financial
policy. Within the conducted research the approach to assess of
sensitivity of financial strategy has been developed based on the
integrated risk level of its implementation and set diagnosis.

Keywords: financial strategy, types of financial strategies, fi-
nancial management, diagnostics of financial and economic activity.

AHOTALIA

Y cratTi hopmani3oBaHO HayKoBi niaxoan Ao BUOOpPY dpiHaH-
coBoi cTparerii nignpuvemcrsa. [MpoBedeHo knacudikaLito 0CHO-
BHUX BWAIB (hiHAHCOBWX CTpaTerin MignpueMcTB. YOOCKOHaNeHo
MeToaMKy BUOOPY (hiHAaHCOBOI CTpaTerii MignpueMcTBa 3a pesyrnb-
TaTamy GiarHOCTUKM | 3anexHO Bif CTafil Moro XWTTEBOTO LIUKIY.
MeToguka nepenbavae pekomeHAauito TNy i NPIOPUTETHUX Ha-
npsMKiB hiHaHCOBOI MoniTkW. B pamkax npoBefeHoro AocniaxeH-
HS1 PO3BMHYTO MiAXif A0 OUIHKM YyTNMBOCTI hiHAHCOBOI cTpaterii
Ha OCHOBI iHTErpanbHOro piBHA pU3uMKy ii peanisauii i noctaene-
HOro AiarHosy.

Knrouosi cnoBa: ¢iHaHcoBa crTpaterisi, BUAM iHAHCOBUX
cTparterii, iHaHCOBUI MEHeIXXMEHT, AiarHocTvka (hiHaHCOBO-roC-
noAapcCbKoi QisnbHOCTI.

AHHOTALUA

B cratbe dhopmannaoBaHbl Hay4Hble NOAXoAb! K Beibopy dun-
HaHcoBOW cTpaTternn npegnpuatus. MNposedeHa knaccudukaums
OCHOBHbIX BMOOB (PMHAHCOBbLIX CTpaTernii NpeanpusaTnii. Ycosep-
LUeHCTBOBaHa MeToauka Bblbopa hrHaHCOBOW cTpaTterMu npeq-
NpusATAS NO pesynsTaTtam AMarHOCTMKA U B 3aBUCUMOCTM OT CTaauu
€ro W3HeHHoro uvkna. Metoauka npegycMaTpuBaeT pekoMmeHaa-
LMI0 TUMa U NPUOPUTETHBIX HanpaeneHun (UHaHCOBOW MONUTUKN.
B pamkax npoBegeHHOro NCCNenoBaHNs pasBuT NOAXOA K OLEHKe
YyBCTBUTENbHOCTY (PMHAHCOBON CTPAaTENn Ha OCHOBE MHTErpasb-
HOrO YPOBHS pUCKa peanuaaumn n NoCTaBNeHHOro gnarHosa.

KnroueBble cnoBa: huHaHcoBas cTparterus, Buabl OMHaHCO-
BbIX CTpaTerun, (PUHaHCOBbIN MEHEMKMEHT, AMarHoCTuKa mMHaH-
COBO-X035/ICTBEHHOW AeATENbHOCTY.

Problem setting. In the conditions of modern
market economy instability traditional financial
technology tools become less effective for ensur-
ing the competitiveness of enterprises. Under
such conditions, most industrial companies can
not objectively evaluate their capabilities to
form and grow strategic potential. Development
of strategic plans for enterprises (the concept of
strategic management) in the long term perspec-
tive is paramount. In a market of uncertainty,
responsibility for the results of the company
are displayed by financial terms, it is therefore
particularly important development of financial
strategy.

Recent research and publications’ analy-
sis. The analysis of approaches to the essence
of financial strategy as part of the overall busi-
ness strategy of native and foreign scientists as
L. Alekseyenko, I. Ansoff, I. Blank, A. Bandurin
G. Veretennikov, N. Gerashchenko, S. Evtukhov
P. Drucker, L. Zhylyanska, D. Klidland, L. Kova-
lenko, H. Mintzberg, A. Poddyerohin, L. Rem-
nova, K. Stoyanova, determines the strategy of
financial and business management as reasonable
direction that contributes to the general mission
by development and use of financial resources. In
other words, it is a functional area of the overall
strategy, but also achieves a particular range of
financial goals. This feature of financial strategy
is generated by differences in strategic and finan-
cial goals of the enterprises and their simultane-
ous subordination.

However, despite numerous publications on
the issue of financial strategy, remains inade-
quately explored the question of determining the
necessity of application the results of diagnostics
of financial and economic activity of Ukrainian
industrial enterprises.

The goals of the article. The aim of the article
is to improve the methods of choice the finan-
cial strategy of enterprises based on the results
of diagnostic and the stage of the life cycle. The
other aim of the article is to provide a recommen-
dation type and priority directions of financial
policy.

Key research findings. The results of the diag-
nosis are the starting point of the selection strat-
egy of financial-economic of the enterprise that
we offer to divide into five main types.

1. The strategy of financial resources form-
ing — is chosen when a priority for the enterprise
is the expanding the potential of financial-eco-
nomic activity by placing their funds raised
through the reasonable arrangement of own costs
(investments), raised through the issue, loans,
investments and the implementation of joint
activities that takes different forms of horizon-
tal, vertical and diagonal integration.

The strategy is appropriate to stage the origin
and formation of the enterprise and other phases
provided radical reorganization procedures,
which are when there is an urgent need to create
a strong base of financial resources.

Bunyck 17. 2017



MmobarnbHi Ta HauioHanbHI NPObnemMn eKOHOMIKK

The company can operate on the basis of:
their own resources if their proportion is at least
75-80% (share capital, profit, cross-financing) —
this option is generally marginally profitable and
only available in highly specialized large under-
takings operating in unstable markets; from
attracted resources if their share exceeds 60%
of the total resource base (association of finan-
cial resources for joint projects, bank loans, bond
issues, issue shares to attract donor funds large
enterprises-consumers within the vertical inte-
gration) — a option is rather risky, but it extends
beyond profitability; mixed financing, when
shares reached an approximate equality of own
and attracted funds.

The strategy of financial resources determines:

— the purpose use of financial resources and
capital;

— the optimum correlation between capital —
fixed and working, own one and loan;

— the cost of borrowed resources available to
the enterprise — short-term credits (credit lines,
accounts derived from factoring); long-term
credits (secured, including mortgage loans for a
period of three to five years, bonds or debt obli-
gations); order offering (partial accommodation
offer for public sale, the correlation of ordinary
and preferred shares);

— the measures of refinancing (long- and short-
term refinancing, the acquisition of own shares,
liquidation debts by selling shares);

— the ways of managing cash flow distribution
and redistribution between units.

2. The strategy of financial support of rapid
growth — implemented as a need to ensure high
rates of operations, expansion of structure, the
direction of investment for development. It is
used in the rapid growth of production, favorable
market conditions. The strategy requires:

— the maintenance of the effectiveness of imple-
mentation, provided by the effective control of
operating expenses, the expedient development of
price policy, the achievement of optimal taxation;

— the development investment of prior activ-
ities directions, achieved by effective politics
of calculation and payment of dividends — the
installation of dividend payments sizes (normal,
increased, too low), the suspension of payment of
dividends to direct resources for further devel-
opment (share price is supported by the image of
“prosperity”, allowing raise capital through the
sale of common shares);

— the intensifying asset turnover by forming
appropriate structure of property of the enter-
prise, accelerating of the turnover of individual
elements of working capital;

— the use of all available financial resources,
which are justified by the value of the effect of
financial leverage.

3. The strategy of financial support of sustain-
able growth — is appropriate under conditions of
moderate growth of operating activity and sat-
isfactory level of financial security. The overall

objective of the strategy is balancing parameters
of financial-economic activity of the enterprise
with strategic environment factors by:

— optimization of capital structure — increas-
ing the share of equity working capital, achieving
consistency between amounts receivable and pay-
able debts, the support of higher growth assets
compared to the growth of long-term liabilities;

— optimization of operating costs (a current
cost audit) and financial activity (control debt
servicing costs);

— financing adequate level of production capac-
ity by investing in the recovery of assets due to
the depreciation fund and profit.

4. The strategy of achieving financial secu-
rity — is beneficial for companies that lose their
ability to self-finance economic activity and sol-
vency level reaches a critical level. It is used in
forecasting conditions of recession or adverse
effects of environmental factors. The prior direc-
tions are:

— evasion or diversification of financial risks
(due to insurance, distribution directions of cap-
ital investment, the formation of reserve funds,
introduction of penalties, portfolio management
of papers security, currency and deposit portfo-
lios);

— restoration of long-term solvency by refi-
nancing, control calculations, optimization of
correlation the long - and short-term debt, mini-
mizing payments from profit;

— formation of a rational structure of prop-
erty, management of inventory holdings in par-
ticular, allowing to raise the asset turnover;

— maintaining gain by direction of financial
resources to the development of advanced subsys-
tems, reducing investment programs with long
payback.

5. The anti-crisis strategy — used when the
enterprise leaves or lose markets or individual
segments that limit production capacity. Its goals
are the diversifying of financial income sources,
the financial support restructuring activities, the
achievement curative ability of the enterprise,
the minimizing of financial risks. Possible meas-
ures within this strategic direction are:

— elimination of insolvency (reduction of cur-
rent liabilities, obtaining delays in payment, the
realization of surplus stocks and property that
are not used, sale or lease of low-profit enter-
prises, the elimination of short-term portfolio
investments);

— curative treatments through the debt restruc-
turing or reorganization of the entity;

— strict control of expenses for cost reduction,
review pricing policies;

— accelerating asset turnover, accounts receiv-
able due to a decrease terms of providing commer-
cial and consumer borrowings, stocks of inven-
tory — by minimizing insurance and seasonal
inventory, cash and papers security — by imple-
menting highly liquid financial instruments and
stock portfolio of long-term investments.
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The approach to the classification strategy dif-
fers from the definition of dominant trends of
financial-economic activity, formulated I. Blank
in the fundamental work “The financial strategy
of the company” [1, p. 33]: the strategy of finan-
cial resources forming, the investment strat-
egy, the ensuring financial security strategy for
improving the quality of financial management
enterprise. This difference is conditioned by the
peculiarities of the selection methods and strate-
gies and more conformity of stages organization
development. Methods of diagnostics of finan-
cial-economic activity have been taken as a basis
for the selection matrix strategies.

Strategic directions of financial-economic
activity, selected on the basis of diagnosis, deter-
mine priority areas for management attention
that correspond to the stage of the company’s
development. We remark that the methods pro-
vide a list of typical strategies measures that
should be added in real situations.

The whole set of management measures can be
divided into directions of financial policy imple-
mentation:

— the investment policy — a set of measures
and projects for investment in new assets;

— the capital structure policy — coordinated
system solutions that are aimed at changing
the correlation of own and borrowed long, short
sources of capital forming;

— the dividend policy — the system manage-
ment measures benefits for the owners of the
share capital;

— the working capital management policy — a
coordinated set of decisions regarding restoration
or liquidity support in accordance with the objec-
tives of operating activity.

It is clear that the only type of financial-eco-
nomic strategy of enterprise does not provide the
same set of management measures — they should
be developed individually based on the diagnosis
of the options for each situation, with obligatory
consideration of opportunities and threats of the

environment.

The use of diagnostic results, which has a
promising direction, will avoid a main drawback
of basic management of most modern enterprises,
including financial-economic activity — namely,
the absence of strategic guidelines of their devel-
opment. Such short-sightedness partly generated
by incompetent managers, who firstly are con-
cerned with operative response to unexpected
market changes and instability legislation. On the
other hand, historically constituted a mental trait
induces to it — the excessive caution in making
long-term plans.

Obviously, the strategy of Ukrainian indus-
trial enterprise may not be as far-sighted as the
industry of foreign countries, whose economy is
characterized by stable development and strategic
planning period, which is 10-15 years. However,
this is only reason to make it as flexible as possi-
ble, and not to cancel at all.

The management of most home enterprises has
not realized yet the need for allocation of a sepa-
rate department that would take care of tasks like
strategic management. And while the scope of
management of financial-economic activity is lim-
ited to accounting, planning department and, and
at the best way, the internal audit department.
Inside audit — is one of the most effective meth-
ods of everybody participation in the management
and identifying opportunities for improvement.

It should be also emphasized that the ability to
think strategically requires not only knowledge
and skills but also considerable creative compe-
tencies of searching new forms and directions of
effective implementation of financial-economic
activity, the increasing professional level, the
ability to self-education.

In addition, the level of power does not always
mean the great interest of key enterprises’ groups
in the process formation of strategic alternatives.

Therefore, one should take into account not
only the interest of the owners, but the state,
creditors, top management of enterprise in influ-
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Fig. 1. The matrix of interest ratio of power and key enterprise groups [2, p. 15]
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encing the selection of strategy and evaluating
the ability of making this impact — the suffi-
ciency of power (Fig. 1).

As we have proved above the goal of organ-
ization should be present as hierarchical goals’
subordination, where each of them is an integral
part of the system and serves the achievement
of the main strategy goal of financial-economic
activity, namely — the welfare of capital owners.
The ways of its implementation for an individual
enterprise make up a list of alternative strategy
variants (portfolio strategies). The formation of
strategic set allows increasing the flexibility and
adequacy of management to environmental condi-
tions’ changes.

Among the choice of set options strategies of
financial-economic activity we propose to carry
into practice on the basis of diagnosis of the sit-
uation that display the possibilities of realization
of any variant. We also propose to carry into
practice the assessment of sensitivity according
to the given diagnosis. Matrix approach allows
optimizing the choice of strategy towards the
most appropriate alternative risk by limiting its
implementation. Depending on the area of risk
the strategy takes the following characteristics
types: optimal, possible, allowable and such that
one should refuse from it.

The catastrophic level of risk should be con-
sidered when an enterprise risks losing more
than 80% of capital at its disposal. Critical one
should assess the risk of losing more than 40%
of invested capital. It is also worth noting that
the title of “free zone” — is conditional, because
there are no operations with zero risk in market
conditions. The strategy is optimal when the ini-
tial favorable conditions for its implementation
the enterprise does not risk more than 30% of
the capital.

The effective risk management also predicts
its limiting levels for each uninsured financial
transaction or type of business — loss of size in
which management rejects a decision [3].

Of course, a considerable influence has pre-
disposition of owners (managers) to risk, which
determines the type of financial policy — aggres-
sive, moderate or conservative (tab. 1).

Conservative financial policy, although it is
the safest at first sight, but incomplete use of
potential, resistance to innovations could signif-
icantly harm the competitiveness of enterprise,
that’s why the strategic management of finan-

imize the risk, but rather to optimize its level
and ensure the efficiency of strategy. The task
of management is the identification, risk assess-
ment and the selection of those who should adopt
and develop protective measures against the con-
sequences of their actions.

Choosing the type of financial policy allows
vary within portfolio of strategies according to
the strategic position of the enterprise, the corre-
lation of possible threats. The meaning of alter-
native as the definite characteristic of strategic
management of financial-economic activity deter-
mines the actuality of developing an exhaustive
list of options strategies [4, p. 40].

The quality of the chosen strategy indicates
the level of achievement of its objectives:

— the forming and efficient use of financial
resources;

— the identifying of the most promising direc-
tions of investment and concentration of finan-
cial resources around them;

— the compliance management capabilities and
state of the enterprise;

— the adoption of a certain range of risks and
focus on their avoiding or minimizing;

— the creation and maintenance of strategic
reserves;

— the creating of hierarchical structure of
objectives and their phase in implementation
[5, p. 128].

Consequently, in quantitative terms, the
effectiveness of the chosen strategy is deter-
mined by the productivity of its implementation
activities. To monitor the effectiveness of the
implementation of planned activities one can
use a system of targeted capacity assessment of
the enterprise that allows matching the level of
achievement of strategic objectives according to
the output potential implementation of the strat-
egy. It is reasonable to put into practice such an
assessment in every direction of financial policy.
Firstly, they determine the system of targets;
they form the regulatory structure in accordance
with the options of the development of the situ-
ation. Comparing the norms of actual data will
identify the factors braking strategy implemen-
tation and time to discharge them. The dynamic
assessment of the effectiveness of the strategy
gives the use of not the indicators, but the rate
of their growth.

Conclusions. The results of diagnostics of
financial-economic activity facilitate the assess-

cial-economic activity should not seek to min- ment of effectiveness: firstly, the diagnosis
Table 1
Characteristics of the Types of Financial Enterprise Policy
Th f fi ial i li
Basic characteristics : e type of financial enterprise policy :
Aggressive Moderate Conservative
Focus on results of financial activity the highest possible the industry average low constant
level effectiveness
Measure to risk risk is not taken into | avoiding of excessive minimizing risk
account risk g
The expected growth rate intensive growth moderate growth stability
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evaluates the output potential of implementa-
tion strategy, secondly, the standards indicators
form the target structure of the potential, and
thirdly, indicators of diagnosis are the “control
points” in the process of monitoring implemen-
tation of the strategy. So, we can confirm about
the important role of diagnosis in the assessment
of development alternatives of industrial enter-
prises of Ukraine.

Economic-organizational preconditions that
facilitate the optimization of industrial develop-
ment strategies are:

— the clear formulation and argumentation of
general corporate mission according to the prior
directions of activity and development;

— the achievement of satisfactory balance
structure and sufficient financial stability (sol-
vency);

— the creation of opportunities for strategic
development of goods production by attracting
investment.

It is necessary to pay the prior attention to
these preconditions in the implementation of state
policy, the assistance for home industrial output
of the critical state in which they are.
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