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YIOCKOHAJIEHHSI CUCTEMHU YIIPABJIIHHA AKICTIO ITPOYKIIIT
HA IIJITPHEMCTBAX XJIBOIIEKAPCBROI I'AJIY 31

ANNOTATION

The quality of final product depends on the implementation of
organizational and economic principles of production and invest-
ment and innovation processes in the enterprise. Therefore, the
article proposes a model of improving quality control system of
output in the baking industry. Improvement of the system consists
of legally defined investment and innovation processes, consist-
ent with organizational and economic principles of production with
the aim of improving the efficiency of quality management at the
enterprises of the investigated area. Thus, the progressive quali-
ty management system is the close connection and interaction of
its elements and implementation of organizational and economic
principles at all levels of quality. Effective quality management is a
guarantee of high quality products, which is proof during a signifi-
cant period of time, which is confirmed by consumers.

Keywords: enterprise, system, quality management, model,
principles, factors.

AHOTALIA

AkicTb KiHLEBOI NPOAYKLii 3anexuTb Bif edpeKTMBHOCTI peani-
3aLii opraHisauiiHMx Ta eKOHOMIYHKX 3acag BUPODOHWUTBA i BNpo-
BaPKEHHS! iHBECTMLINHO-IHHOBALiIMHMX NPOLIECIB HA MiANPUEMCTBI.
B crarTi 3anponoHoBaHoO BAOCKOHANMUTU CUCTEMY YNpaBiHHS AKic-
THO NpOAYKUii Ha nignpuemMcTBax xnibonekapcekoi ranysi BuLLe3as-
i3 3aKOHOOA@BYO BU3HAYEHWMW iHBECTULNHO-IHHOBAUIVHAMK MPO-
Lecamu, y3rofpKeHMMn 3 opraHisaLiinHO-eKOHOMIYHMMKU 3acajamu
BMPOGHULTBA 3 LN NiOBULLEHHS €(EeKTUBHOCTI YnpaBniHHS
AKICTIO NPOAYKLUIT Ha nignpvemcTBax AocnigxyBaHoi ranysi. Mpo-
rPECUBHICTb CUCTEMU YNPaBMiHHA SKICTIO MPOAYKLIT 3anexuTb Bif
LiNHO-eKOHOMIYHMX 3acaf, Ha BCiX PiBHSAX yNpaBniHHS SKICTIO, WO
i nponoHyeTbcs asTopamu. OTOX, eeKTUBHE YNpaBniHHS AKICTIO
NPOAYKLIi — Lie Hacamnepea, rapaHT BUCOKOI SIKOCTi NpoayKuii, Lo,
€ [LOKA30M YNPOAOBX 3HAYHOrO NMPOMIXKKY Yacy, KU NigTBEpPaXY-
€TbCS CMOXUBa4YaMu.

KnroyoBi cnosa: nignpnemMcTBo, cuctema, yrnpasniHHSA siKic-
TI0, MOZenb, 3acaau, akTopu.

AHHOTALUA

KauyecTBo KOHEYHOM NPOAYKLMM 3aBUCUT OT peanu3aLum opra-
HU3ALMOHHBIX N 9KOHOMWUYECKMX OCHOB MPOW3BOACTBA U MHBECTU-
LIMOHHO-HHOBALIMOHHbIX NPOLECCOB Ha NpeanpusaTuu. Moatomy
B CTaTbe MPEANOXeH YCOBEePLUEHCTBOBATL CUCTEMY YMpaBneHus
Ka4yecTBOM MPOAYKUMM Ha NPeanpuATusaX xnebonekapHoii oTpac-
nn. CoBepLUEHCTBOBaHME CUCTEMbI 3aKMIOYAETCS B KOOPAMHALMN
ee C 3aKoHofaTenbHO onpeaeneHHbIMU UHBECTULMOHHO-MHHOBA-
LIMOHHBLIMYM MPOLIECcamm, CornacoBaHHbIM C OPraHW3aLMOHHO-3KO0-
HOMMUYECKUMM MPUHLMNAMM NPOU3BOACTBA C LIENb0 MOBbILLEHMS
3(h(PeKTUBHOCTM yNpaBreHns KayecTBOM NPOAYKUMM Ha Npeanpu-
ATUSAX UccregyeMon oTpacnu. UTak, NporpeccMBHOCTb CUCTEMBI
yNpaBeH1s Ka4eCTBOM NPOAYKLIMM 3aKI0YaeTCs B TECHOW CBA3N
1 B3aMMOZENCTBUSI ee 3MEMEHTOB M peanusauuy opraHusaum-
OHHO-3KOHOMUYECKMX MPUHLMMOB Ha BCEX YPOBHSX YNpaBfieHWs
KayecTBOM. APEKTUBHOE YNpaBreHe KadyeCTBOM MpPoayKLMM —
9TO rapaHT BbICOKOTO Ka4YecTBa, ABNSAETCS 4oKa3aTensCTBOM B Te-

YeHme 3HaYNTENBLHOTO NPOMEXYTKA BPEMEHM, KOTOPbIN NMOATBEPX-
[aetcsa noTpedutensmu.

KnioueBble croBa: npeanpusitue, cuctema, ynpasneHus Ka-
YeCTBOM, MOAENb, 3acafbl, (aKTopbI.

Formulation of the problem. The status of
active competition in global markets for goods
and services is appropriated to modern econom-
ics. To pass the growing competition can only
those companies that offer consumers goods and
services of high quality at an affordable price.
Quality management of finished goods is multi-
faceted problem, the solution of which provides
a comprehensive approach for solving problems
concerning the assurance of product quality.

The results of researches indicate the presence
of significant losses from lack and poor quality of
baking industry enterprises.

The research of the problem and the devel-
opment of teaching techniques and methods of
improving the product quality management is
important in today’s economic development.

Analysis of recent research and publications.
The research of improving of quality management
system model in the enterprises is carried out in
such works of domestic scientists: V. Barabanov
[1, p. 45-48], E. Wexler [2, p. 54-55], T. Han-
kevych [3, p. 57-59], A. Hlichev [4, p. 66-68], Yu.
Kabakov [5, p. 54-56], V. Kochyetov [6, p. 62-64]
L. Fedotov [7, p. 20-22], S. Yushyn [8, p. 123-
131, 9, p. 569-575, 10 pp. 20-26] and others.

Setting of objectives. The analysis of the
research revealed considerable attention of scien-
tists to improve the model of quality management
system of output in the baking industry with the
aim of raising the level of product quality and
performance of products’ quality management
system in general.

Thus, V. Barabanov in his work examines the
organizational and economic factors of quality
management [1, p. 45-48].

In turn, T. Hankevych gives the leading role
of the impact of investment activity on quality
management process.

The purpose of the article is to improve the
model of quality management system of output
in the baking industry through its coordination
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with law that define the investment and innova-
tion processes, consistent with organizational and
economic principles of production.

Results. It is important to note that the
quality management system has specific char-
acteristics that distinguish them from other
systems. Its main difference is that they are
not created to perform certain functions, and
to solve complex problems related to the imple-
mentation of analytical, socio-economic, legal
and other actions.

The importance of quality management takes a
comprehensive approach that includes not only the
function of quality control, but also cross-func-
tional problems associated with the technical
documentation quality, material and moral incen-
tives, law regulation quality.

Improving of Complex system of quality man-
agement system is the basis of legally defined
coordination of investment and innovation pro-
cesses, consistent with organizational and eco-
nomic principles of production meets the modern
requirements of science and practice. The quality
control in the enterprises of bakery products is
carried out selectively, without a clear relation-
ship all functions of quality management system
in consideration of low impact on the quality
of basic organizational and economic factors as
well as administrative and legal advantage. The
complex solving of these issues in the area will
improve the quality and products competitiveness
of this type of activity.

In this regard, it is proposed based on experi-
ence, to improve the existing model of compre-
hensive quality management system, oriented on
traditional management facilities, business pro-
cesses, organizational and economic principles of
quality management, investment and innovative
model development.

The enterprise standards are the basis ele-
ments, and the goal is to improve the organiza-
tion of production, creating products to the world
analogues and the best researches of science and
technology.

Improving the model of quality management
system will integrate specialists from different
departments into a single system that is econom-
ical in terms of cost, as opposed to the creation
separate unit for these functions. The main sub
branch in this system is quality management ser-
vice.

The task of this system is to act comprehen-
sively on all elements and factors affecting the
quality of products. It should be flexible in solv-
ing problems and persistent with interruptions
management, and provide a close link of con-
sumer demands quality products with economic
and industrial activity of the enterprise, due to
organizational, administrative, economic, legal
and other management [2, p. 54-55].

It is appropriate to note the fact of system
improving the system by legislatively defined
investment-innovative processes that coordinate

organizational and economic principles, namely:
the law of Ukraine “About innovation activity”
indicates that innovation is focused on compet-
itive technologies, products, organizational and
technical solutions that can significantly improve
the production quality.

The strategy of sustainable development
“Ukraine — 2020» provides enterprises moderni-
zation and creates innovation of development (at
least 70-80% of investments must be innovative).

Scientific researchers have shown that qual-
ity control should be coordinated with investment
and innovation processes (investment and innova-
tive development model) [3, p. 57-59, 4, p. 66-68]
and coordinate with organizational and economic
principles of production (Fig. 1).

We offer organizational and economic princi-
ples of production at enterprises of the baking
industry (Table 1).

Table 1
Organizational and economic principles of
production at bakery industry enterprises

Principles of production

Computer-aided manufacturing
Technical service

Labour discipline
Technological discipline
Continuity of equipment work
Labour conditions
Organization of subdivisions
Terms of transporting

Quality control

Production of experimental parties
of new products

Approbation of new raw materials
Conforming to the normative
requirements

Methods of labour stimulation
Ruined of equipment

Marketing principles

Terms of raw materials storage

Designed by authors

Principles

Organizational

Economic

The improved model of quality management
system provides six elements to ensure the
required level of quality, such as:

I. The main functions of quality management
are:

1) market analysis and goal setting;

2) forecasting;

3) planning;

4) organization;

5) accounting;

6) quality analysis;

7) evaluation of product quality;

8) control;

9) regulation;

10) quality coordination;

11) stimulation and motivation.

II. As levels of government we offer:

1) workplace;

2) shop;

3) the enterprise;

4) group of companies (corporation);

5) Location (branch).
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III. Organizational and economic factors are
the objects of management:

1) level of logistics;

2) staff quality;

3) production level;

4) quality of raw materials;

5) level of quality control).

IV. Business processes are the elements that
demonstrate a systematic approach to quality
management in the enterprise.

V. Labour, principles of labour, labor objects
and improved processes in the researched model
are regarded as traditional management facilities,
and their high level provides the required level of
product quality.

VI. Organizational and economic principles of
production at the enterprises of baking industry
in which we offer to understand the actions of
organizational and economic nature, are focused
on the requirements of investment and innova-
tion model development, which will be provided
by increasing the efficiency of industrial enter-
prises (Table 1) [5, p. 54-56].

The proposed model improved integrated sys-
tem of quality control at the enterprises of bak-
ing industry is directed to comprehensive act
of all elements and factors that affect the qual-
ity of bread and bakery products [6, p. 62-64;
7, p. 20-22; 8, p. 123-131; 9, p. 569-575;
10, p. 20-26].

Conclusions. Based on the above material, we
note that the improved model of quality manage-
ment system by its structure and functions are
rose to the principles, process and integrated
approach, covering all management objects:
labour, labour principles and tools, technologi-
cal processes and provide a close relationship and

interaction of all elements at all levels of govern-
ment.
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